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MESSAGE

FROM THE

PRESIDENT

The Philippines stands at a pivotal moment in its higher
education journey. Even as our nation continues to
confront significant challenges, we are strengthened by
new sources of hope.

In the 2025 Times Higher Education Impact Rankings, more
than one hundred of our higher education institutions
earned places among the world’s best, making the
Philippines the most represented country in Asia, and the
third most represented globally, behind only India and
Pakistan. This is more than a symbolic victory. It is proof
that the Filipino can excel, compete, and lead on the world
stage, and that when given the opportunity, our people will
always rise to the challenge.

Itis in this spirit that we officially launched the ACHIEVE
Agenda 2030 during the Converge to Achieve: The Higher
Education Summit on September 15, 2025. This Agenda,
our higher education strategic plan for the next five years,
affirms a central belief: the future of our nation rests on
how well we educate our people.

At its core is a vision of advanced and accessible lifelong
learning, ensuring that Filipinos can continually upskill,
adapt to emerging industries, or shift careers when
necessary. Through short courses, certificates, and
flexible learning pathways, education becomes a lifelong
companion that empowers workers and professionals to
thrive in a rapidly changing world.

The Agenda further envisions a centralized one-nation
human capital development, one that links academic
programs more closely with real jobs, aligns education
with national development priorities, and guarantees that
our graduates are both educated and employable.

We also commit to building a harmonized research and
innovation ecosystem, aligned with the Sustainable
Development Goals. Our universities and colleges must
become the country’s engines of creativity and innovation,
developing solutions to the nation’s most pressing issues
and ensuring that research reaches the communities that
need it the most.

Hand in hand with this is the pursuit of an inclusive

and impact-driven internationalization. Partnerships,
exchanges, and mobility programs will deepen learning,
broaden horizons, and allow our students to bring home
global insights that enrich our nation’s development.

Strengthening these reforms is our drive for expanded and
integrated data-driven decision-making. Through real-time
analytics and improved information systems, government
and higher education institutions will detect challenges
early, respond with evidence-based policies, and deliver
programs with greater precision and impact.

FERDINAND R. MARCOS JR.
President
Republic of the Philippines

The Message of the President was read by Secretary Bienvenido E.
Laguesma, Secretary of the Department of Labor and Employment,
during the Converge to ACHIEVE: The Higher Education Summit, held
on September 15, 2025, at The Manila Hotel.

None of these ambitions can succeed without vitalized
policies, systems, and governance. We aspire for more
accountable institutions, reliable services, and credible
systems—because Filipino students deserve schools that
serve them with integrity, transparency, and efficiency.
And binding all these pillars together is our unwavering
commitment to effective and efficient public service.

In support of these reforms, we have also introduced the
Bagong Pilipinas Merit Scholarship Program, designed for
the best and the brightest senior high school graduates
from low and middle-income families—especially those
not covered by existing CHED assistance programs. The
scholarship will prioritize students admitted to CHED
priority programs in Centers of Excellence and CHED-
recognized institutions. In return, scholars will render
service to the nation, ensuring that their learning and
future achievements directly contribute to national
development.

The A.C.H.L.LEV.E. Agenda embodies our nation’s
determination to shape a higher education system that
champions students, responds to labor market needs,
and prepares the Philippines for the opportunities and
uncertainties ahead. Yet its success depends on all of us.

I therefore call on the leadership of CHED, our universities
and colleges, national agencies, local governments,
industry partners, and our citizens to use the A.C.H.L.E.V.E.
Agenda as our shared roadmap toward a more progressive,
resilient, and future-ready higher education system.

Alam nating hindi tayo bibiguin ng talino, talento, at puso
ng Pilipino—lalo na kung bibigyan natin ang bawat isa ng
sapat na tiwala at suporta. Kasama natin silang haharap sa
mga hamon ng pagpapatatag ng ating mga komunidad at
pagtataguyod ng isang mas maunlad na Bagong Pilipinas.

Let us build a nation where every student can live without
limits, every worker can learn without barriers, and every
community can flourish without fear of being left behind.

Maraming salamat. Mabuhay kayong lahat. Mabuhay ang
Bagong Pilipinas.




MESSAGE

FROM THE

SECRETARY

The message of His Excellency President Ferdinand R.
Marcos Jr. during the Converge to ACHIEVE: The Higher
Education Summit reminds us that the future of our
nation will be shaped by how boldly we invest in the
education and development of our people. We are
deeply grateful for the President’s strong support for
the A.C.H.L.E.V.E. Agenda, which affirms the vital role
of higher education in strengthening the country’s
human capital, innovation capacity, and long-term
national development.

For Philippine higher education, this moment
represents both an affirmation and a call to action.

Across the country, our universities and colleges
continue to demonstrate their growing global
presence and national relevance. Filipino scholars,
researchers,

and students are contributing to new knowledge,
addressing complex societal challenges, and bringing
pride to the nation in international arenas. These
achievements reflect the strength, resilience, and
promise of our higher education institutions.

Yet the demands of the present era require us to move
even further. Rapid technological change, evolving
labor markets, and increasingly interconnected global
systems are reshaping how knowledge is created,
shared, and applied. To remain responsive to these
transformations, Philippine higher education must
continue to evolve—expanding opportunities for
lifelong learning, strengthening its role in human
capital development, accelerating research and
innovation, and deepening meaningful international
engagement.

It is in response to this evolving landscape that the
Commission on Higher Education presents the
A.C.H.LLE.V.E. Agenda, our strategic framework for
advancing Philippine higher education toward 2030.

4

Guided by seven interconnected reform priorities, the
agenda seeks to strengthen the foundations of the
higher education system while enabling it to respond
more effectively to national and global challenges.

The A.C.H.L.LE.V.E. Agenda reflects a vision of a higher
education sector that is accessible and future-
oriented, research-driven and globally connected, and
supported

by policies and institutions that uphold excellence,
integrity, and public accountability. It is a framework
designed not only to guide the work of the
Commission, but to inspire collective action across the
entire higher education community.

Indeed, the transformation envisioned under
A.C.H.LLE\V.E. cannot be achieved by any single
institution acting alone. The strength of Philippine
higher education lies in the shared commitment of
universities and colleges, faculty and researchers,
students, government agencies, industry partners,
and communities working together toward a common
purpose.

For this reason, we invite our higher education
institutions and partners across the country to align
their initiatives, innovations, and collaborations
with the vision set forth in the A.C.H.L.LE.V.E.

Agenda. Through coordinated effort and sustained
collaboration, we can amplify the impact of our work
and ensure that higher education continues to serve
as a powerful engine for national development.

As we move forward, let us reaffirm our shared
mission: to expand opportunities for learning,
cultivate knowledge and innovation, and prepare
Filipinos to lead and thrive in an ever-changing world.

Together, let us A.C.H.L.E.V.E. more for Philippine higher
education—and for the future of the Filipino nation.

SHIRLEY C. AGRUPIS, Ph.D.

Chairperson

Commission on Higher Education



EXECUTIVE SUMMARY
The CHED A.C.H.I.LEV.E. Reform Architecture

The CHED A.C.H.I.E.V.E. Reform Architecture Supporting these sector priorities are institutional
provides the strategic structure through which the reforms within CHED, articulated through the E.V.E.
Commission on Higher Education (CHED) advances Institutional Enablers. These reforms strengthen
the transformation of Philippine higher education governance systems, modernize public service
toward 2030 and beyond. The architecture integrates  delivery, and institutionalize integrated digital and
sector-wide priorities, institutional reforms within data platforms that enhance CHED's capacity to
CHED, and a shared leadership culture into a effectively steward the higher education sector.

coherent framework for guiding policy, programs,

and institutional collaboration across the The reform architecture is further grounded in

CHED's leadership culture embodied in the | AM
SMART core values - Integrity, Agility, Maturity,
At the sector level, the A.C.H.I.EV.E. Agenda defines Service Orientation, Motivation, Accountability,

higher education system.

key transformation priorities for Philippine higher Resilience, and Transparency - which guide how
education. These priorities promote expanded reforms are implemented and how public service is
lifelong learning opportunities, stronger alignment delivered.

between higher education and national human
capital development, research and innovation
responsive to the Sustainable Development Goals,

This brochure presents the full architecture of
the A.C.H.L.LE.V.E. Agenda, including the sector

meaningful international engagement, and the transformation framework, CHED institutional

development of a modern higher education data and
analytics ecosystem. Within the framework, these

enablers, and the key performance indicators
and indicative targets that will guide the sector’s

priorities are organized through impact statements, progress in the years ahead.

outcomes, goals, and strategic objectives that guide
coordinated sector progress.

By 2040, Filipinos enjoy a strongly rooted, comfortable, and secure life. (Matatag, Maginhawa at Panatag na Buhay)

AM
NATINZO40

( V PDP 2023-2028: Economic and Social Transformation for a Prosperous, Inclusive, and Resilient Society )

CHED Vision: A future-ready Philippine higher education system that empowers globally competitive Filipinos to build an innovative, inclusive, and
resilient Bagong Pilipinas by 2030.

CHED Mission: To expand equitable access to quality and relevant higher education, nurture skilled professionals and ethical leaders, and advance
knowledge and innovation for national development.

A C H | E vV E

Advanced & Centralized Harmonized Inclusive and Expanded Vitalized Effective &
Accessible One-Nation SDG-Based Impact-Driven & Integrated Policies, Internal Efficient Public
Lifelong Learning ~ Human Capital Research, Internationalization JLEEIRITITYIEIEY Systems, & Service
Development Development, & Collection & Governance
Innovation Analytics
PILLARS PRIORITY ECONOMIC SECTORS CHED CORE VALUES AND
- Access & Success - Agriculture, Fisheries, & Food - Tourism, Hospitality, & Experience LEADERSHIP CULTURE
- Quality & Excellence Systems Economy : . . .
- Social Responsibility - Manufacturing & Industrial - Creative & Cultural Industries i :neort\g:/caetig:entanon
- Good Governance & Development - Financial & Business Services e e
. . N Agility Accountability
Management - Digital Economy & Information - Education & Human Development Maturity Resiliane
Technology Services
- Energy & Green Power Systems - Environment, Climate, & Natural Resource UETE IS

- Health, Biomedical, & Life Sciences  Management




SECTOR TRANSFORMATION

ADVANCED AND ACCESSIBLE LIFELONG LEARNING

CENTRALIZED ONE-NATION HUMAN CAPITAL DEVELOPMENT

and accumulation of learning across
institutions and sectors.

3. Learner-Centered and Flexible Learning Models

Revise and modernize academic standards
to mainstream flexible, modular, and
outcomes-based learning models responsive
to adult learners, working professionals, and
non-traditional students.

4, Industry-Integrated Lifelong Learning Programs

Establish structured mechanisms for
sustained industry participation in the
design, validation, and continuous updating
of lifelong learning offerings aligned with
emerging sector needs.

5. Quality-Assured Flexible and Technology-Enabled Modalities

Strengthen quality assurance frameworks

to support online, blended, modular,

and competency-based lifelong learning
modalities while maintaining academic rigor
and standards.

mobility and lifelong skills accumulation.

Innovate curriculum delivery and
assessment models to accommodate
working professionals, returning learners,
and diverse learner populations.

Engage industry partners in curriculum
co-design, mentorship, applied learning
experiences, and continuous program review.

Enhance institutional quality assurance
systems to uphold academic rigor across
flexible and technology-enabled programs.

6. Institutional and Faculty Readiness
Develop policy incentives, professional
development programs, and institutional
support mechanisms to strengthen
institutional and faculty readiness for lifelong

Invest in faculty development and
institutional systems that support flexible,
competency-based, and digitally enabled
learning models.

learning delivery.

7. Incentive and Financing Alignment

Align scholarships, grants, and performance-
based incentives with lifelong learning
expansion, priority sector development, and
equitable access goals.

Design program offerings and outreach
initiatives that expand access for
underserved and priority learner groups.

8. National Lifelong Learning Credential Registry

Develop and maintain an interoperable
national registry consolidating learner
credentials, prior learning recognition, and
verified competency records.

Participate in national credential data
integration and ensure accurate, timely
documentation of learner achievements.

9. Regional Lifelong Learning Innovation Platforms
Establish regional, policy-enabled innovation
platforms that pilot advanced lifelong
learning models aligned with local
development priorities.

Collaborate in regional initiatives and pilot
programs addressing community-specific
skills, workforce, and development needs.

frameworks, and quality assurance
policies with the Philippine Qualifications
Framework and priority industry
benchmarks to strengthen workforce
relevance and comparability.

[(5) A quality-assured and inclusive lifelong learning system that enables Filipinos to continuously A nationally coordinated and demand-responsive higher education system that enables
= upgrade competencies through diverse and flexible learning pathways across the life course. Filipinos to develop skills aligned to priority industries, supporting employment,
o
g entrepreneurship, and inclusive national development.
EI To expand and institutionalize flexible learning pathways, recognition mechanisms, and To institutionalize a coordinated national human capital development framework that aligns
’=) alternative delivery modalities while strengthening institutional capacity to enable Filipinos higher education systems, industry priorities, workforce intelligence, and strategic talent
(-] to continuously upgrade and accumulate competencies across the life course. development mechanisms
EXPANDED AND INCLUSIVE LIFELONG LEARNING ACCESS 4. Recognized and skills and C HUMAN CAPITAL INTELLIGENCE AND STRATEGIC ALIGNMENT ~ WORKFORCE-READY LEARNING SYSTEMS
1. Expanded Lifelong Learning Participation Skills and competencies acquired through work, 1. Industry-Aligned Academic Programs AND GRADUATE OUTCOMES

More Filipinos, including working adults and training, or prior study are formally recognized and Higher education programs that are aligned with 4, SSector-Relevant Faculty and Work-Integrated

returning learners, access education and training transferable across institutions and sectors. national standards and priority industries to ensure Learning

opportunities throughout their lives. FLEXIBLE AND INDUSTRY-RESPONSIVE LEARNING SYSTEMS graduates develop relevant and in-demand skills. Faculty and learning programs strengthened
m 2. Strengthened Equity and Linclusion 5. Flexible and Competency-Based Lifelong 2. Data-Informed Workforce Planning through advanced qualifications, industry immer-
= Underserved communities and regional learners Learning Delivery Labor market data and workforce intelligence sion, and structured work-integrated learning in
(=) experience greater and more equitable access to Education providers deliver modular, stackable, systematically used to guide program development, priority sectors.
I&_) lifelong learning opportunities. blended, and competency-based lifelong learning enrollment planning, and quality assurance. 5. Improved Graduate Employment and Entrepre-
= SEAMLESS AND RECOGNIZED LEARNING PATHWAYS programs responsive to diverse learner needs. EDUCATION-INDUSTRY-LABOR ECOSYSTEM INTEGRATION ';f"TSh'P °“t‘h‘°’“es - P

qH ronger pathways supporting graduates

= 3. Seamless Learner Mobility Across Systems 6. Improved Workforce Adaptability to 3. Stronger Education-Industry-Labor Collaboration transigtionpto emgloyn?epnt ang gntrepreneurship

Learners move across formal, non-formal, and Emerging Demands i X Sustained coordination among higher education insti- in priority and emerging industries.

informal pathways, earning recognized credits and Lifelong learning offerings increasingly align tutions, industry, and labor sectors to align programs

advancing along clear learning progression routes. with evolving industry, technological, and with workforce needs and emerging priorities.

societal priorities.
CHED COMMITMENT CALL TO INSTITUTIONAL ALIGNMENT CHED COMMITMENT CALL TO INSTITUTIONAL ALIGNMENT

a 1. Harmonized Lifelong Learning Policy Framework 1. One-Nation Human Capital Development Plan
= Establish harmonized regulatory and Review and align institutional policies, Institutionalize a structured and sustained Align institutional academic offerings,
'5 recognition frameworks across formal, academic regulations, and program coordination framework among CHED, TESDA,  workforce initiatives, and industry
= non-formal, and informal learning systems structures to facilitate flexible entry and exit DOLE, DTI, and other relevant agencies to partnerships with nationally identified
) to enable seamless learner progression and pathways and recognition of diverse learning align higher education programs, technical priority sectors and inter-agency human
8 coherent lifelong learning pathways. experiences. training pathways, labor market intelligence,  capital strategies.
S and national industry priorities under a
E 2. National Credit Transfer and Micro-Credential System unified human capital strategy.
§ Institutionalize a nationally recognized credit
- transfer, micro-credential, and stackable Develop stackable program designs and adopt 2. Alignment of Program Standards and Quality Assurance
[%] qualification framework to ensure portability ~  credit transfer practices that support learner Align program standards, competency Align institutional learning outcomes,

curricula, and assessment systems with
national qualifications standards and
relevant industry competency benchmarks
to support continuous improvement and
graduate employability.

3. Integration of Labor Market Intelligence
Integrate labor market intelligence into
program approval, review, enrollment
planning, and policy development
processes to strengthen alignment between
educational outputs and workforce demand.

4. Institutionalized Industry Co-Design Mechanisms

Establish national and sectoral
industry-academe advisory mechanisms
to guide periodic review and updating of
priority program standards and
competency requirements.

5. Competency-Based and Work-Integrated Learning

Strengthen regulatory and quality
frameworks that promote competency-based
education and structured work-integrated
learning models across priority disciplines.

Drnfi

Utilize labor market data and sector
forecasts to inform program development,
enrollment strategies, and strategic
academic adjustments.

Actively engage industry partners in
curriculum review, program validation, applied
collaboration, and work-integrated learning
to ensure responsiveness to evolving sector
needs.

Embed high-quality internships,
apprenticeships, clinical practice, and
industry immersion as integral
components of academic programs.

6. Faculty Industry Immersion and Pr
Develop national frameworks and incentive
mechanisms supporting faculty immersion,
industry engagement, and continuous
professional upgrading in priority sectors.

7. Student Success and Transition to Employment

Strengthen sector-wide policies that
support student retention, completion, and
successful transition to employment or
entrepreneurship.

8. Entrepreneurial and Innovation Competencies

Promote the integration of entrepreneurship
education and innovation competencies
within priority discipline frameworks.

9. Targeted Scholarships and Strategic Enrollment Steering

Align scholarship programs, financial
assistance, and performance incentives
with priority sectors and national
development goals.

ional D

pment
Encourage faculty participation in industry
immersion, applied collaboration, and
sector-relevant upskilling initiatives.

Implement institutional tracking, career
guidance, and support systems that assist
students in progressing toward employment
and enterprise opportunities.

Embed entrepreneurial learning
experiences, incubation opportunities,
and industry-linked innovation activities
within degree programs.

Promote and expand access to programs
addressing critical skills shortages and
emerging industry demands.




HARMONIZED SDG-BASED RESEARCH, DEVELOPMENT, AND INNOVATION

INCLUSIVE AND IMPACT-DRIVEN INTERNATIONALIZATION

A nationally responsive and SDG-aligned research, development, and innovation ecosystem
that transforms knowledge into practical and scalable solutions that improve the lives of
Filipinos and address local, national, and global development challenges.

A coherent and inclusive higher education internationalization ecosystem that strengthens
global engagement, cross-border mobility, and regional cooperation while promoting
knowledge exchange and contributing to national development.

To strengthen a coordinated and sustainable higher education research, development, and
innovation ecosystem by aligning research with national development priorities and the Sustainable
Development Goals, strengthening research capacity and collaboration, and enabling the translation
of research into solutions that generate measurable public value.

To institutionalize equitable and comprehensive internationalization strategies that integrate
global engagement, mobility, internationalization at home, and internationalization of the
curriculum while strengthening institutional readiness and international partnerships.

STRATEGIC RESEARCH DIRECTION AND AGENDA ALIGNMENT 3. Strengthened Research Capacity and Infrastructure

1. SDG Awareness and Unified Research
Agenda Alignment
A nationally coordinated higher education research
agenda informed by strengthened awareness and
understanding of the Sustainable Development
Goals and aligned with national development
priorities, guiding research efforts toward priority
societal challenges.

RESEARCH CAPACITY AND COLLABORATIVE PARTICIPATION

2. Expanded and Collaborative Research Participation
Expanded participation of higher education
institutions in solution-oriented and SDG-rel-
evant research, supported by strengthened
interdisciplinary collaboration and partnerships
among universities, government, industry, and
communities.

Strengthened research capability across higher
education institutions through enhanced faculty
expertise, advanced degree attainment, modern
research infrastructure, and strengthened institution-
al research management systems.

RESEARCH TRANSLATION AND NATIONAL IMPACT

4. Institutionalized Research Translation and Utilization
Institutionalized mechanisms that translate research
outputs into policies, technologies, community
programs, and sectoral innovations that address
real-world development needs.

5. Sustainable and Impact-Driven RDI Ecosystem
A sustainable and inclusive research, development,
and innovation ecosystem supported by diversified
funding sources and demonstrable contributions to
national development and societal well-being.

INTERNATIONALIZATION GOVERNANCE GLOBAL LEARNING OPPORTUNITIES AND

AND INSTITUTIONAL INTEGRATION INTERNATIONAL RECOGNITION

1. Coherent and Inclusive ionalizati e 4, ded and Cross-Border
Coherent and inclusive internationalization policies and Learning Opportunities
systems that enable broad participation of higher educa- Expanded and equitable access of Filipino
tion institutions across regions. learners and faculty to cross-border learning

2. Institutionalized Internationalization at Home and opportunities, including mobility programs,
Curriculum Integration \(lrtual (-::xchanges, dL]al Qegreqs, and transna-
Integration of global perspectives, intercultural competen- tional higher education initiatives.
cies, and international content into curricula, pedagogy, 5. Enhanced Global Recognition and Strategic
and learning outcomes across higher education institutions. Positioning . .

GLOBAL ACADEMIC PARTNERSHIPS AND ENGAGEMENT Enhanced|intemational visibilrty/and} -

. . . recognition of Philippine higher education

3. Sustainable Global Academic Partnerships and Networks institutions through adherence to global
Sustained global academic partnerships and active quality standards and strategic engagement
participation of Philippine higher education institutions in in international platforms.
international education, research, and innovation networks.

CHED COMMITMENT

1. SDG Awareness, Mapping, and Research Agenda Alignment

Promote sector-wide awareness and
understanding of the SDGs within the higher
education research community through
national orientation programs, technical
guidance, and capacity-building initiatives.
Institutionalize mechanisms for mapping and
SDG-tagging of higher education research
initiatives and periodically analyze national
research contributions and gaps to guide
the National Higher Education Research,
Development, and Innovation Agenda.

2. Strengthened Research Capacity and Infrastructure

Support differentiated research capacity
development across institutions through
targeted infrastructure investments, faculty
research development programs, digital
research platforms, and initiatives that reduce
disparities in research capability among
institutions and regions.

3. Collaborative SDG Research Ecosystems
Support the establishment of structured
multi-institutional research consortia
focused on SDG thematic areas, including
mechanisms for lead HEI coordination, shared
research infrastructure, and cross-sector
collaboration with government, industry, and
development partners.

CALL TO INSTITUTIONAL ALIGNMENT

Map institutional research programs,
projects, and initiatives against relevant

SDG targets and national development
priorities. Strengthen internal understanding
of SDG frameworks among researchers and
research managers and use mapping and gap
analysis results to guide institutional research
priorities and planning.

Invest in research infrastructure,

strengthen internal research governance and
management systems, and support faculty
and emerging researchers in building
sustained expertise and productivity

in research areas aligned with national
development priorities and SDGs.

Participate in interdisciplinary and
cross-sector research collaborations and
research consortia that pool expertise,
infrastructure, and resources to address
national and regional development
challenges linked to the SDGs.

4.Sustainable Financing for SDG-Oriented Research and Innovation

Develop coordinated and diversified research
financing mechanisms, including competitive
grant programs, inter-agency funding
collaboration, and partnerships with industry
and development organizations that prioritize
SDG-aligned research initiatives.

5. Knowledge Translation, Innovation, and Societal Impact

Establish national frameworks that support
policy engagement, technology transfer,
innovation incubation, community-based
knowledge utilization, and responsible
commercialization of research outputs
addressing SDG challenges.

6. SDG Research Monitoring and Impact Assessment

Develop integrated national monitoring
systems that track SDG-tagged research
investments, outputs, collaborations,
technology transfer activities, and policy
contributions across higher education
institutions.

7. Inclusive and Global SDG Research Engagement
Promote inclusive participation of regional
institutions and emerging researchers

in national and international research
networks, collaborative research programs,
and global partnerships focused on
sustainable development.

Strengthen institutional proposal
development and grant management
capabilities and pursue diversified funding
opportunities from government, industry,
international partners, and philanthropic
organizations supporting SDG-related
research.

Develop institutional mechanisms for policy
engagement, applied research dissemination,
innovation incubation, technology transfer,
and responsible commercialization that
convert research outputs into solutions
addressing national and community
development challenges.

Strengthen institutional monitoring systems
that track research outputs, innovation
outcomes, policy contributions, and broader
societal impacts linked to SDG targets and
national development priorities.

Engage in interdisciplinary and international
research collaborations that enhance research
visibility while addressing locally grounded
development challenges and contributing to
global SDG knowledge.

CHED COMMITMENT CALL TO INSTITUTIONAL ALIGNMENT

1. Align Internationalization with National Development Priorities

Align internationalization policies with  Ensure institutional

national development priorities, internationalization strategies

regional cooperation frameworks, contribute to national relevance,

and higher education reform agendas. regional engagement, and sustainable
academic development.

2. Strengthen Institutional Capacity and Regional Leadership

Enhance national coordination and Strengthen institutional systems

engagement in ASEAN and global and readiness to attract international

higher education platforms to students, scholars, and partnerships

strengthen mobility, recognition, and while contributing to regional

academic collaboration. academic integration.

3. Promote Strategic and Inclusive International Partnerships

Support the development of structured  Develop diversified international
and high-impact international partnerships aligned with
collaboration frameworks while institutional strengths, research
ensuring equitable participation priorities, and educational programs.
across institutions and regions.

4. Advance Quality-Assured Transnational Higher Education

Establish regulatory frameworks Pursue transnational higher

and quality assurance mechanisms education partnerships that comply
governing transnational higher with quality assurance standards and
education programs and cross-border institutional readiness requirements.
academic delivery.

5. Institutionalize Internationalization at Home
Support national initiatives Embed international and intercultural
that promote curriculum competencies into curricula, teaching
internationalization, intercultural methods, and campus activities.
learning, and global perspectives in

higher education.

6. Expand Faculty and Student Global Mobility
Develop mobility frameworks Expand institutional participation
and partnerships that facilitate in outbound and inbound mobility
international exchanges and academic ~ programs that support academic and
collaboration. professional development.

7. Strengthen Global Benchmarking and External Recognition

Strengthen national frameworks Benchmark curricula, learning

supporting global benchmarking, outcomes, and qualification

qualifications referencing, frameworks against relevant

and international international standards to

accreditation mechanisms. enhance academic credibility
and global recognition.




CHED INSTITUTIONAL ENABLERS

EXPANDED AND INTEGRATED REAL-TIME DATA COLLECTION AND ANALYTICS

VITALIZED POLICIES, INTERNAL SYSTEMS, AND GOVERNANCE

2. Strengthen Data Governance, Privacy, and Security Frameworks

L-: A digitally empowered CHED that harnesses an integrated and interoperable higher education A CHED that practices agile governance through developmental, adaptive, transparent, and
E data ecosystem to support evidence-based policymaking, transparent governance, and responsive effective (DATE) policies supported by integrated governance systems that ultimately benefit
E sector stewardship that ultimately benefits Filipino learners, institutions, and communities. Filipino learners, institutions, and communities.
- To establish an integrated and interoperable digital governance ecosystem that strengthens To strengthen the policy-making and regulatory process in line with developmental, adaptive,
S data management, analytics, and intelligence systems to support evidence-based decision- transparent, and effective (DATE) principles while enhancing institutional coordination,
(-] making, performance monitoring, and strategic oversight across the higher education sector. governance capability, and regulatory effectiveness across the higher education sector.
1. Integrated Higher Education Intelligence Ecosystem 1. Institutionalized Development-Oriented Policy Design

An integrated and interoperable higher education data ecosystem that consolidates reliable Institutionalized policy development processes that align regulatory instruments

and timely information across lifelong learning, human capital development, research and with sector growth priorities, innovation pathways, and continuous quality

innovation, and internationalization to support coordinated sector governance. enhancement objectives.
a 2. Institutionalized Analytics-Driven Decision-Making 2. Risk-Based and Differentiated Regulatory Oversight
= Institutionalized use of real-time analytics, dashboards, and sector intelligence to A differentiated and risk-based regulatory oversight system ensuring consistent
8 support evidence-informed policymaking, regulatory oversight, program evaluation, application of standards while allowing institutional innovation and
ls and strategic planning. contextual flexibility.
o 3. Predictive and Performance-Based Monitoring System 3. Standardized and Transparent Regulatory Lifecycle Management

Predictive analytics and performance monitoring systems that enable anticipatory Standardized and transparent regulatory lifecycle management, including clear

planning, early identification of emerging sector issues, and timely policy and processes for rule issuance, implementation guidance, monitoring, review, and

regulatory interventions. timely policy revision.

CHED COMMITMENT CALL TO INSTITUTIONAL ALIGNMENT CHED COMMITMENT CALL TO INSTITUTIONAL ALIGNMENT
Y | 1.Establish a Unified Higher Education Data Architecture 1. Strengthen Regulatory Coherence and Policy Harmonization
= Develop and operationalize a secure, Participate in the national higher Review, streamline, and align CHED Align institutional policies, academic
5 interoperable, and standards-based education data ecosystem by aligning policies, standards, and regulatory regulations, and governance processes
:‘.—f. higher education data architecture institutional information systems with instruments to ensure clarity, consistency,  with national higher education policy
2 that enables structured data national data standards and enabling Epd developmvental orientation across the frameworks while providing feedback to
. . igher education sector. improve regulatory coherence.

= exchange across CHED systems, higher secure and timely data exchange.
2 education institutions, and relevant 2. Institutionalize Developmental and Risk-Based Regulatory Oversight
E government agencies. Adopt differentiated and risk-sensitive Strengthen institutional quality assurance
= regulatory approaches that promote and governance systems to support
(7] institutional improvement, encourage risk-informed regulatory engagement and

Establish comprehensive policies and
protocols on data governance, privacy
protection, cybersecurity, and ethical
data use to ensure data integrity, protect

Strengthen institutional data
governance frameworks and ensure
compliance with national data privacy,
cybersecurity, and ethical data

innovation, and ensure proportionate continuous institutional improvement.
oversight based on institutional

performance and capacity.

3. Strengthen Quality Assurance and Compliance Intelligence

stakeholder information, and strengthen  management standards.

trust in sector data systems.

3. Institutionalize Automated and Real-Time Data Reporting

Transition from fragmented manual Adopt standardized digital reporting
reporting processes to automated, mechanisms and integrate institutional
system-integrated real-time data data systems with national reporting
submission mechanisms to improve platforms to facilitate timely and

the timeliness, reliability, and accurate data submission.

consistency of sector statistics.

4. Build Advanced Analytics and Predictive Intelligence Capabilities -
Develop advanced analytics, Strengthen institutional capacity to

artificial intelligence, and predictive utilize data analytics in academic
intelligence tools to analyze sector planning, student success strategies,
trends, forecast emerging challenges, research management, and institutional
and support proactive and evidence- performance monitoring.

based policymaking.

5. Establish an Executive Higher Education Command Center —
Develop an integrated executive Provide validated institutional data

command center supported by national  that supports national monitoring
dashboards, geospatial intelligence dashboards and contributes to
systems, and real-time sector sector-wide intelligence and
monitoring platforms to enable performance monitoring systems.
high-level strategic oversight and

scenario-based decision-making.

6. Institutionalize Public Transparency and Data-Driven Resource Allocation
Develop public transparency platforms  Contribute validated institutional data

and open-data portals that provide to public information platforms and
accessible and validated higher utilize sector intelligence to support
education statistics while deploying evidence-informed institutional
evidence-based allocation models to planning and resource utilization.
guide scholarships, grants, program

approvals, and strategic investments.

Enhance quality assurance oversight through

compliance intelligence systems that

enable early detection of institutional gaps,
systemic risks, and emerging sector issues.

Strengthen institutional quality assurance
mechanisms and internal monitoring
systems to support compliance readiness
and continuous improvement.

4, Strengthen Monitoring, Evaluation, and Adaptive Policy Refinement

Institutionalize monitoring and evaluation
mechanisms that enable continuous
assessment of regulatory effectiveness,
policy learning, and timely adjustments to
evolving sector conditions.

5. Institutionalize Evidence-Informed Policy Decision-Making

Integrate sector intelligence, performance
data, and policy analytics into regulatory
review, policy formulation, and strategic
oversight processes.

Participate in sector monitoring and
policy review processes by providing
institutional feedback, performance data,
and implementation insights to support
adaptive policy development.

Utilize institutional data, evaluation

results, and research evidence to support
informed academic planning, governance
decision-making, and policy engagement.

6. Strengthen Inter-Office and Inter-Agency Governance Coordination

Strengthen coordination mechanisms within

CHED and across relevant government

agencies to ensure policy alignment, shared
accountability, and coherent implementation

of higher education initiatives.

Engage in coordinated sector initiatives
and collaborative policy implementation
with national and regional partners.

7. Enhance Transparency and Stakeholder Engagement in Policy Processes

Promote transparent governance through

accessible regulatory guidance, consultative

policy development processes, and
accountable regulatory decision-making.

Participate in consultative policy dialogues
and stakeholder engagement platforms to
support transparent and inclusive higher
education governance.

8. Strengthen Performance and Results-Based Accountability Frameworks

Reinforce performance management systems
that track sector outcomes, assess regulatory

effectiveness, and promote a culture of
accountability within CHED.

Adopt results-oriented governance
practices and institutional performance
monitoring systems aligned with national
higher education development priorities.

9. Institutionalize Knowledge Management and Institutional Continuity
Develop integrated knowledge management
systems that preserve institutional memory,
support policy continuity, and strengthen
organizational learning across CHED.

Document institutional practices, policy
implementation experiences, and

governance innovations to contribute to
sector learning and knowledge sharing.




EFFECTIVE AND EFFICIENT PUBLIC SERVICE

A client-centered and service-oriented CHED with competent personnel and modernized
systems that deliver timely, reliable, and digitally enabled public services anchored in
accountability and public trust.

To develop and sustain a competent and high-performing workforce while modernizing
service delivery systems to strengthen organizational performance, client experience, and
institutional accountability.

1. Competent and I AM SMART Workforce
A competent, digitally proficient, and | AM SMART-driven workforce delivering
professional, ethical, accountable, and service-oriented public service across CHED's
Central and Regional Offices.

2. Standardized and Client-Centered Service Delivery
A standardized and client-centered service delivery system ensuring consistent, equitable,
and predictable service experiences across CHED Central and Regional Offices.

3. Efficient and Digitally Enabled Operations
Efficient, streamlined, and digitally enabled operational processes that reduce turnaround
time, minimize manual interventions, and strengthen institutional accountability.

CHED COMMITMENT

1. Re-Engineer Administrative and Service Workflows

Re-engineer and simplify administrative and frontline service processes
to eliminate bottlenecks, reduce redundant requirements, and improve
turnaround times across CHED offices.

2. Modernize Service Delivery Infrastructure and Smart Office Systems
Adopt paperless operations, automated document tracking systems,
and modern digital tools to enhance efficiency, transparency, and
reliability of service delivery.

3. Institutionalize Client-Centered Service Standards

Establish and implement service charters and measurable service standards
to ensure uniform processing times, predictability, and consistent quality
across central and regional offices.

4, Strengthen Workforce Competence and Service Culture

Implement comprehensive professional development programs that
enhance technical proficiency, digital capability, and a client-oriented
service mindset across CHED personnel.

5. Strengthen Regional Empowerment and Decentralized Service Access
Enhance the capacity and delegated authority of regional offices, supported
by digital tools and localized service mechanisms, to bring CHED services
closer to stakeholders.

6. Strengthen Service-Based Performance Accountability
Link individual and office performance evaluation systems to measurable
indicators of service efficiency, responsiveness, and client satisfaction.

7. Institutionalize Integrated Service Feedback and Continuous
Improvement

Deploy digital and in-person feedback mechanisms to capture stakeholder
insights and integrate findings into service improvement cycles.

8. Enhance Strategic Communication and Public Information Delivery
Implement proactive communication strategies that clearly

inform stakeholders of procedures, policy updates, reforms,

and service improvements.

9. Promote Employee Well-Being and Organizational Resilience
Implement employee well-being and support programs that sustain
productivity, morale, and organizational performance.

CHED

CORE VALUES AND
LEADERSHIP CULTURE

AM SMART

Integrity

Agility

Maturity

Service

Orientation

Motivation

Accountability

Resilience

Transparency

Upholding honesty, ethical
conduct, and principled
decision-making in public
service.

Demonstrating responsiveness
and adaptability in addressing
emerging challenges and
opportunities in higher
education.

Exercising humility,
professionalism, emotional
steadiness, and sound judgment
in leadership and decision-
making.

Placing the needs of learners,
institutions, and stakeholders at
the center of CHED's work.

Showing commitment, initiative,
and dedication to advancing the
mission of higher education.

Taking responsibility for actions,
decisions, and results in the
discharge of public duties.

Maintaining effectiveness
and stability in the face of
challenges, reforms, and
changing environments.

Ensuring openness, clarity,
and accessibility in policies,
processes, and information.
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KEY PERFORMANCE INDICATORS

A ADVANCED AND ACCESSIBLE LIFELONG LEARNING C CENTRALIZED ONE-NATION HUMAN CAPITAL DEVELOPMENT

I INPUT - Capacity & Resource Mobilization I INPUT - System Architecture & Inter-Agency Alignment
(Build readiness and enabling architecture.) (Build national coordination backbone.)
Level Indicator 2026 2028 2030 Level Indicator 2026 2028 2030
i i i o . . . National Human Capital N o
CHEDCO pedicaledhidve i ISt o e Established Increased allocation Sustained allocation CHEDCO povelopment F,amswmk approved Draftfinalized Adopted Institutionalized
learning reform
. f e - - - FaT) f Inter-agency Human Capital
CHEDCO Llfe.long liea!nmg Harmonization Core Pollcy suite Imple.mematlon Periodic POllcy CHEDCO Coordination Mechanism operational Mechanism established Fully functioning Sustained inter-agency
Policy Suite issued issued guidelines refined updating (CHED-TESDA-DOLE-DTI-PSA and coordination platform governance
National faculty development Institutionalized relevant agencies)
R F;:ﬁ]r::ncgztfliéhb:jeelaiggry Program launched - Nationwide rollout program CHEDCO Sfiglr‘;;t—e:el;r:rg:ltig:r?\:; initiatives Established Increased allocation Sustained allocation
. P . . . National Priority Sector List formally I Periodic review Annual updating
CHEDCO NatlonalCredltTransfer&RPL T Implelpentatlon Sustained national CHEDCO o Ted e s e et Initial list issued conducted institutionalized
Framework package finalized toolkit refined framework L
— . — National Work-Integrated I
National Cre.dent'al Registry Architecture System System fully ready CHEDCO  Learning Quality Framework Framework drafted Framework adopted national standard
CHEDCO system architecture approved . . . . developed and adopted
approved infrastructure built forintegration = = = = =
and developed CHEDRos  Regional human capital 50% of regions 100% of regions Annual updating
Regional lifelong learning focal Al regions —— Institutionalized mapping reports completed completed completed institutionalized
CHEDROs teams with approved annual 8! g . regional PROCESS - Labor Market Intelligence & Standards Integration
organized operational capacity one ] ) " ’
work plans coordination (Activate alignment mechanisms.)
" PROCESS - Policy Activation & Portability Mechanisms Level Indicator 2026 2028 2030
(Activate system functioning and coordination) National Skills Dashboard . Fully operational Institutionalized sector
Level Indicator 2026 2028 2030 i operational and publicly accessible Pilot platform launched national dashboard intelligence platform
Pilot CHEDCO National Sectoral Competency Registry framework 70% priority sectors 100% priority sectors
i i i . . . . Registry established and updated issued mapped mapped
CHEDCO NatlonglCrgdeqtlal geett implementation ~ 60% HEIls integrated 80% HEIs integrated SR - - 4 - - y pp( - - BE
operatlonallzatlon launched CHEDCO Annual National Skills Baseline national skills Annual publication Sustained annual
Gap Report published gap study completed institutionalized reporting
National RPL Guidelines Guidelines issued 50% HEIs 70% HEIs
CHEDCO a B ST B Lo AT secToR ® of new program proposals supported 0% 75% 9%
operationalized and pilots initiated p ing RPL p ing RPL by documented labor market analysis
% HEIs oriented on credit Sustained % of priority programs aligned with
" N SECTOR P! 45% 65% 80%
SHEDRCS transfer / RPL frameworks S o orientation national industry competency standards
A A A > i i . i % of priority programs with formal
CHEDROs S:g\llzr;zldu;ﬂléi:ﬁ;onsultatlons 22 consrl.;l;;:]ons per Sustained Institutionalized SECTOR i1 dustry co-design participation 08 s 65%
% HEs formally adoting the i (Visbl adopion seering effcts, and ndustry inegraton)
SECTOR national credit transfer and 45% 70% 85% . ption, S . v Integ .
i Level Indicator 2026 2028 2030
stackable credential framework
% HEIs processing credit b andBriority Secto !
SECTOR transfer transactions under 30% 55% 75% Share of total higher education
the national framework SECTOR  enrollmentin priority disciplines 8% 15% 25%
and programs
SECTOR % HEIs with functional RPL systems 30% 55% 70% TR g T
M OUTPUT - Flexible Learning Supply Expansion SECTOR 1 iority disciplines and programs EasElEEs e AR RZOEIICESE
(Institutional Adoption and Scale Visible) scron Scholarship utlization rate in 0% e B
.. PP in
Level Indicator 2026 2028 2030 [P0y Nt GV s -
A Institutional Adoption B. Faculty Capability and Industry in Priority Disciplines and Programs
P Py Faculty with Master’s degrees in
SECTOR Z:etlislesr\;’vzt:pr;fﬁﬁ;ar/d|g|tal 40% 60% 75% SECTOR  priority disciplines and programs 2,500 4,000 5,000
(cumulative increase)
secTor e faculty participating in flexible/ 30% 55% 75% Faculty with Doctoral degrees in
competency-based delivery training SECTOR  priority disciplines and programs 1,000 2,000 2,500
SECTOR  HEIs implementing ETEEAP 110 125 137 (cumulative increase)
SECTOR  HEIs implementing ODel. 30 38 44 secTor  Faculty FO"'IT!e“"dE SEIEC‘H'EE*Ii"d“Sl"Y 1,000 1,500 2000
immersion aligned wi riority sectors 4 " !
SECTOR  HEls implementing microcredentials 20 30 40 £ — .p n y n
Share of faculty in priority disciplines
B. Program and Pathway Scale SECTOR  and programs with documented industry 20% 35% 50%
SECTOR  Programs offered via ETEEAP 380 ) 460 engagement within the ast five (5) years
SECTOR _ Programs offered via ODeL 150 180 206 C. High-Quality Work- Learning (WIL) in Priority Disciplines and Programs
SECTOR  Students awarded microcredentials 5,000 8,000 10,000 Share of priority disciplines and
SECTOR  ETEEAP graduates annually 3,500 4,200 4,800 SECTOR g;‘;gc';z;ézz'fy’":;‘s“e’g:;";‘m“’ed 50% 70% 85%
SECTOR  ODel graduates annually 2,500 3,000 3,422
n . Share of students in priority disciplines
SECTOR ::E;sg:)afrf:::tghﬁgssenzed/stackable 15 22 30 SECTOR  and programs completing structured 50%. 70% 85%
WIL before graduation
C. Industry and Growth Activation SECTOR National Work-Integrated Learning Pilot sectors 50% priority disciplines 100% priority disciplines
A . q q 25 zones nationwide Performance Index operational and programs covered  and programs covered
Recognized industry-aligned lifelong q 17 regions covered (1 5 . - . .
CHEDCO T T FS 10 regions covered ) (multl-sgctor secror | Increase in accredited high-quality - - —
expansion) Host Training Establishments
SECTOR  HEIs with industry advisory councils 60 80 100 v OUTCOME - Workforce Alignment and Economic Responsiveness
SECTOR SUCs/LUCs with 0 - m (Labor market relevance and economic contribution improve.)
TESDA-embedded programs Level Indicator 2026 2028 2030
SECTOR  Industry partners engaged 120 200 250 A and Workforce Absorption
I‘I OUTCOME - Behavioral & Structural Change Graduate employment rate
(Mobility, industry alignment, and inclusion improve) SECTOR  within 12 months Baseline established 65% 75%
Level  Indicator 2026 2028 2030 fprioritydistiplines and oetams)
n " Number of graduates from priority
SECTOR Share of higher education students 2% 15% 18% SECTOR  disciplines and programs employed in 15,000 20,000 25,000
aged 25 and above identified hard-to-fill industries
Credit mobility utilization rate B. Skills Ali &System Resp
SECTOR  (learners using credit transfer or 8% 15% 20% Share of graduates employed in jobs ! .
RPL pathways) SECTOR o lated to their fied of study Baseline established +10% +20%
Share of lifelong learning secrop  {ompretion ate i priorlty Baseline established 0% 20%
SECTOR  programs co-designed or 35% 50% 60% plnesandprograms
Validated b induStl’ Reduction in attrition rate in priority . . P =
€ 'V ! y i __ SECTOR TS AT TS Baseline established 10% 20%
Reduction in regional disparity in C. Economic Value & Income Outcomes
SECTOR r:;rt;?'npat'rz" :Qrngéﬁfgxﬁggi Baseline 25% reduction 40% reduction Share of graduates from priority
. Sp g. ! ! SECTOR  disciplines and programs engaged in Baseline established 10% 20%
microcredentials) entrepreneurship within 3 years
Learners earning D. Professional Readiness & Licensure Performance
SECTOR  microcredentials or flexible 5,000 8,000 10,000 Overall national licensure examination
pathway credentials annually SHawR passing rate of first-time takers 75% 8% 80%
V LONG-TERM NATIONAL CONTRIBUTION SECTOR :[:fs"iE’faz:rpg’::ﬂ"’?mfgg:::s*‘e’5 e 78% 82% 85%
Through the sustained expansion of advanced and accessible lifelong learning, Philippine higher education V LONG-TERM NATIONAL CONTRIBUTION
helps build a more dynamic, future-ready, and inclusive nation. By expanding flexible learning opportunities,
improving recognition and portability of credentials, and strengthening collaboration with industry, the sector Through the institutionalization of a coordinated national human capital development framework, Philippine
supports: higher education supports:
1) Aworkforce that continuously upgrades skills to keep pace with technological and economic change; 1) Strong alignment between educational outputs and priority industries;
2) Greater income mobility and renewed opportunities for adult and returning learners; 2) Measurable reduction in skills mismatch in strategic sectors;
3) Reduced regional gaps in access to higher education and quality employment pathways; 3) Higher completion and workforce transition rates in priority disciplines;
4) Stronger alignment between educational programs and evolving industry needs; and 4) Improved licensure performance, particularly in Teacher Education;
5) Amore resilient and competitive national human capital base grounded in lifelong learning. 5) Expanded employment and entrepreneurship opportunities for Filipinos; and
6) Increased income-earning potential and productivity in emerging and high-value industries.




HARMONIZED SDG-BASED RESEARCH,

I INCLUSIVE AND IMPACT-DRIVEN INTERNATIONALIZATION

DEVELO PMENT, AND INNOVATION | INPUT - Internationalization Governance and System Architecture
I INPUT - SDG Research System Architecture (Establish policy, regulatory, and coordination frameworks.)
(Establish national research coordination and SDG alignment mechanisms.) Level Indicator 2026 2028 2030
Level Indicator 2026 2028 2030 National Higher Education
National Higher Education SDG . e CHEDCO Internationalization Draft finalized Adopted Institutionalized
CHEDCO Research Agenda approved Draft finalized Adopted Institutionalized Framework approved
CHEpco  National SDG Research Mapping Initial national Updated national  Institutionalized National Internationalization . =T .
and Gap Analysis completed mapping mapping periodic review CHEDCO Coordlpatmln Mechanism Established Fully functioning Sustained
National SDG Research opeAratlona‘ -
Tagging System operational Kissued Implemented in Nationwide National guidelines for . s
CHEDCO (SDG classification of Frameworkissue major HEls adoption CHEDCO  quality-assured transnational Draftissued Adopted Institutionalized
HEI research projects) higher education issued
Dedicated funding window +20% fundin National program supporting Expanded o
CHEDCO for SDG-aligned research Established 2 Y Gimefiedlalesin CHEDCO global'ben'chmarklng.; and external  Program launched implementation Institutionalized
programs established IEEERE accreditation established
National SDG Research —— Dedicated national funding ) ) ) |
CHEDCO  Capacity-Building Program for Program launched 0% HEs Institutionalized CHEDCO  window for internationalization Established +20%increase  Sustained allocation
HEIs established participating initiatives established
Regional SDG research landscape K i Annual updating CHEDROS Regional internationalization 50% of regions T el Institutionalized
CHEDROs reports completed 50% regions 1009% regions isitians ) development plans prepared b ofreg ootres periodic updating
T PROCESS - SDG Research Coordination and Capacity Activation Il PROCESS - Global Enga and Internat ation Activation
(Activate collaboration, research alignment, and capability building.) (Activate collaboration, benchmarking, and mobility systems.)
Level Indicator 2026 2028 2030 Level Indicator 2026 2028 2030
National SDG Research i ; tutionali cuepco  Nationalinternationalpartnership ooy oiatiorm  Fully operational  Institutionalized
CHEDCO Collaboration Platform operational Pilot platform Fully operational Institutionalized facilitation platform operational p Yy op!
National SDG Research T Annual Philippine Higher ) ) )
CHEDCO Consortia established in 3 consortia 6 consortia b a:r]eiwgraklona CHEDCO  Education Internationalization Firstforumheld ~ Annual convening  Sustained annually
priority thematic areas Forum convened
Annual National SDG Research I - i . A "I . OUTPUTjInstitu}ipnalInternationalization Adoption o
G e e First forum hel Annual convening  Institutionalize (Expansion of partnerships, mobility programs, and curriculum internationalization.)
F— Share of HEIs tagging research o - - Level Indicator 2026 2028 2030
projects to SDG targets ° ’ : A. Global Academic Partnerships
Share of HEIs conducting periodic Baseline o o HEIs participating in ASEAN and . .
3 8 SECTOR g Baseline established 25% 50%
SECTOR G research gap analysis established o~ L global academic networks : : ;
Share of research proposals Active i'nte_m_ational par'tnerships
SECTOR ~ aligned with national SDG 45% 65% 80% SECTOR  producing joint academic or 600 900 1,200
research priorities Lesearchlinitiatives
ln OUTPUT - Research Production, Innovation, and Institutional Adoption SECTOR igL";lZ?er?'Fo?nrs%':T; or " 0 180
(Strengthen research productivity and institutional participation.) collaborgé tivéjpro & Iﬁs) !
Level _Indicator 2026 2028 2030 B. Cross-Border Mobility Opportunities
A. SDG-Aligned Research Production Increase in Filipino students
HEIs participating in SDG-focused articipating in outbound academic . .
SECTOR 60 90 120 p pating
research programs SECIOR mobility programs (credit-bearing or Zreline et ] Sl Iz
Share of peer-reviewed publications . . research-based)
SECTOR q o Baseline established 25% 50%
addiesSingS pnormesl Increase in international students
SECTOR  SPG-tagged research projects 60 90 120 SECTOR  enrolled in Philippine HEIs (degree or  Baseline established 40% 100%
produced by HEls credit-bearing programs)
B. Research Capacity and Talent Development Increase in faculty and researchers
Faculty researchers trained in SECTOR  participating in international Baseline established 40% 100%
SECTOR  SDG-aligned research design and 2,000 4,000 6,000 academic exchanges or fellowships
impact frameworks z e 0
a h — C. Internat ion and Adoption
aculty researchers participating 5
i f i HEIs with CHED-acknowledged
SECTOR  in SDG-aligned research projects 1,500 3,000 4,500 Tl T . d S
orcunsurtgia i3 SECTOR institutional internationalization 40% 60% 80%
5 " strategies
HEIs with operational research
SECTOR 1 anagement and grant support offices e e - secTor  HEIsimplementing structured 35% 55% 75%
C H ion and Utilization internationalization-at-home initiatives ’ g ’
Research outputs translated into Academic programs
SECTOR  policy advisory inputs or 100 250 400 SECTOR  incorporating global or 40% 60% 80%
decision-support products international learning components
Share of research outputs adopted Virtual exchange or collaborative
SECTOR by government programs, industries, Baseline established 20% 40% SECTOR  online international learning 120 250 400
or communities programs implemented
Institution-based technology transfer or i
SECTOR . . 3 40 70 100 Academic programs benchmarked
innovation hubs operational i SECTOR against international standards 30% 50% 70%
IV OUTCOME - Research Il_npacton National Development and SDG Progress OUTCOME - Global Engagement and International Recoghition
(Demonstrable societal and development outcomes of research.) “I (Measurable outcomes of internationalization.)
Ceve{pindicatoq 2025 2025 2050 Level _Indicator 2026 2028 2030
A.Policy and Governance Impact A. International Academic Visibility
Share of national or local government Baseline = =N |
SECTOR e . " 25% 50% Additional Philippine HEIs appearing in
poll.ues citing HEI research ewderlce established SECTOR  recognized global or regional university 10 2 30
S :ya:?gr;]a;rdeegjcl:zrg:-:zsr’;:i';ms'nfo"ﬂed b ® * :::el(::agtsi:::;:?f;?:;:::“::A)blitations
B. Technology and Innovation Adoption SEam involving Philippine HEIs el sl s 5%
Technologies or innovations developed B. Academic Mobility
SECTOR by HEIs adopted by industries or 50 120 200 Increase in Filinino eraduates with
communities SECTOR  [ncrease in Filipino gre Baseline established 20% 40%
- - - international academic exposure
SECTOR Start-upsorsoualAe‘ntlerpnses emerging 20 60 100 C. Sustained Global Collaboration
from HEI research initiatives
5 a HEIs with sustained international
C. Societal and Community Impact SECTOR partnerships producing joint outputs 40% 60%. 75%
Local governments or communities S
SECTOR  adopting research-based solutions Baseline established 80 150 SECTOR m:g:;itéﬂzrg:lgall;‘orative 50% 70% 85%
evelupedbyES education or research projects
Research-based community development
SECTOR initiatives implemented by HEIs aligned Baseline established 25% 50%. V LONG-TERM NATIONAL CONTRIBUTION
with SDG priorities
V LONG-TERM NATIONAL CONTRIBUTION Th[qughthe_mstltutlona!lzatlon o_flncluswe and impact-driven internationalization,
Philippine higher education contributes to:
Through the institutionalization of a harmonized and SDG-aligned research and innovation ecosystem, U isr:;?izﬁfi;gnl::::fiEfzrgnea"t';?;';‘::t?]léarg?ratw" between Philippine higher education
Philippine higher education contributes to: L ! . . . . -
N : B q - 2) Increased access of Filipino learners and faculty to international academic and professional opportunities;
1) Stronger allgnmenft between higher educatlonAresearch anq natu_)r}al deve_lopment priorities; 3; e repcognition and credibilig/ of Philippine higher educationp pp ;
2) Increased generation of research-based solutions addressing critical societal challenges; e o -
3) Expanded collaboration among universities, government, industry, and communities in q roo . . _
e s 4; Expandeg knovylgdgg exc?gnge anq |nn:)vat:10n throudgh g']lolk)ala}cadhe_{plc parthr]e;lshlp;, ) s
A U o q B i q 5) Increased participation of international students and scholars in Philippine higher education; an
4) Greater translation of research into policies, technologies, and innovations that benefit society; e PO . N N . e
5) Stronger national research capability and global competitiveness of Philippine higher education; and 6 P?;E;?:L';%g;ﬁf?:;’:g’:ﬁ el atiete ) el gy el it prvtine idin A andiic
6) Improved quality of life and sustainable development outcomes for Filipinos. § Y-




KEY PERFORMANCE INDICATORS

EXPANDED AND INTEGRATED REAL-TIME DATA IZED POLICIES, INTERNAL SYSTEMS, AND GOVERNANCE
COLLECTION AND ANALYTICS I INPUT - Policy and Governance System Foundations
I INPUT - Digital Governance Architecture and Regional Data Coordination (Establish regulatory fr ks, governance systems, and policy coherence.)
(Build the national and regional higher education intelligence infrastructure.) Level Indicator 2026 2028 2030
Level Indicator 2026 2028 2030 CHEDCO  National DATE Policy Governance Framework issued Draft finalized Adopted Institutionalized
National Higher Education Data . Lo Existing CHED Memorandum Orders and regulatory issuances reviewed
CHEDCO Architecture Framework approved Draft finalized Adopted Institutionalized CHEDCO and rationalized 30% 70% 100%
CHEDCO Inte’:operal:lefhlgher edglgat‘log data Protot.ypel Fully operational  Instit . CHEDCO  National risk-based regulatory oversight framework approved Draft issued Adopted Institutionalized
exchange platform establishe: operationa CHEDCO y lifecycle idelines issued Draft issued Adopted Institutionalized
National higher education data _ n N
CHEDCO  governance and privacy framework Framework issued ~ Fully implemented Sustained " . . Il. PROCESS .Reg.ulatory Im.plemenlatl.on and Oversight P
el (Operationalize regulatory monitoring, compliance oversight, and governance coordination.)
Dedicated national budget allocation - Level Indicator 2026 2028 2030
CHEDCO  for higher education . Established +20% increase Al CHEDCO  Regulatory impact assessments conducted for major policy issuances Pilot Institutionalized Sustained
digital transformation and analytics PR " " E—— R A
- - - CHEDCO  Inter-office regulatory coordination mechanisms operational Annual coordination Institutionalized Sustained
CHEDROs Regmr]al el ati ot 50% regions 100% regions Institutionalized HEIs monitored through regular compliance monitoring and program
Coordination Units established CHEDROS e Shreg P S prog Baseline 20% coverage Sustained
Regional digital infrastructure and
CHEDROs ~ system readiness assessments 50% regions 100% regions Annual updating I" .OUTPUF - Regulatory and Governance Results .
completed (Strengthened institutional governance and regulatory compliance sy )
1] PROCESS - Regional Data Integration and Analytics Activation Level Indicator 2026 2028 2030
(Activate automated reporting and sector-wide analytics.) A. Policy and Regulatory Improvements
Level Indicator 2026 2028 2030 CHEDCO Updaltetd or raftlonallzed CHED Memorandum Orders issued under the Baseline 25% et
CHEDCO Autried il ligie: et Pilot live Fully operational Institutionalized LEGUaL0T 0T PLOTAT,
reporting platform operational ¥ op CHEDCO  Standardized regulatory guidelines and operational manuals issued Baseline 30% Institutionalized
National higher education analytics Prototype e B. Institutional Recognition and Quality Assurance Results
CHEDCO dashbtqard I(CHED Command Center) dashboard Fully operational enabled CHEDCO  HEIs recognized for institutional quality excellence Baseline 20% 40%
operationa N " "
- — Academic programs recognized for quality assurance or excellence a
CHEDCO ° Baseline 30% 50%
GhEDROSEIN ClCnE I S R E ey 60% HEls 85% HEls 95% Hels achievements
reporting systems a T
T — C. Compliance and Monitoring
CHEDROs oS e e comdueton | Annualvalidation ~ Biannual validation  Institutionalized CHEDROs _ Compliance monitoring reports submitted on schedule 80% 95% 100%
Regional higher education sector Thedfm e .J CHEDROs Institutional compliance issues resolved through regulatory guidance Baseline 25% 50%
CHEDROS a 5 Annual publication
analytics reports produced established IV OUTCOME - Strengthened Regulatory Governance
I " OUTPUT - Institutional Data Integration and Sector Adoption (Improved efficiency, clarity, and trust in the regulatory system.)
(Operationalization of the national higher education intelligence ecosystem.) Level Indicator 2026 2028 2030
Level Indicator 2026 2028 2030 CHED  Average regulatory processing time for major approvals reduced Baseline -20% -40%
A. Integrated Higher Education Data Systems SECTOR  HEIs reporting improved clarity and predictability of CHED policies Baseline 60% 80%
SECTOR HEIs copnected to the national higher 50% 75% 90% SECTOR  Stakeholder satisfaction with CHED regulatory processes Baseline 70% 85%
education data ecosystem
cHEDROs  HEIS within the region submitting 70% 85% 95% V LONG-TERM NATIONAL CONTRIBUTION
validated institutional data
ional i i Through strengthened governance and regulatory modernization, Philippine higher education contributes to:
CHEDROs _Regmnal hl_gher edgcatlon datahases 50% regions 100% regions Institutionalized 8 g 8 q 2 S y a8 ! PP S 2 q
integrated into national dashboards 1) More coherent and responsive higher education policies that support sector growth and innovation;
Key higher education datasets 2) Greater institutional autonomy with accountability, enabled by differentiated and risk-based regulation;
SECTOR 'S“‘setge:;ed into unified analytics 5 datasets 10 datasets 15 datasets 3) Improved policy stability and predictability, allowing institutions to plan long-term academic
ST ym rovs AT - and research initiatives;
- nstitu '°":EI 2 1h‘;"ef"a":ed§" t‘:p:i'“ yl evelopmen 4) Stronger coordination across government agencies, ensuring alignment of higher education
s with designated institutional : : OO
CHEDROs data governance officers or focal 50% 70% 90% with national Qevelop[neqt prlorltles, i:md . A
persons 5) Enhanced public trust in higher education governance, benefiting Filipino learners,
Institutional personnel trained in institutions, and society.
CHEDROs  higher education data management 1,500 3,500 5,000

and analytics

Regional data literacy and analytics Lo
CHEDROs  capacity-building programs 2 per region 3 per region I"S'{:::S:;yhzed E EFFECTIVE AND EFFICIENT PUBI-IC SER‘"CE

- conducted — I INPUT - Workforce Capability and Service Infrastructure
GRublicTransparencyjandBataccessibility (Establish workforce capability and modern service delivery systems.)
National public higher education . . o "
CHEDCO 1 itics P er et Portal launched datasets Instit Level Indicator 2026 2028 2030
: : : P C h workforce c y framework Framework 4 et
CHEDROS I;:g#l):salp:ﬁf;sehr::ucatwn SR Baseline Annual publication  Institutionalized Iy impl;mented approved Rolyip{mentet]  Ireddte et
Verified higher education indicators CHEDCO  Integrated digital service platform for CHED frontline services operational Platform pilot Fully operational Institutionalized
SECTOR S:Jabtlf';:‘r’ni“essmle through national A0indicators 7oindicators 100 indicators CHEDCO  CHED Service Charter and service standards updated and implemented Updaitsesizzarter Fullyimplemented  Regularly updated
IV OUTCOME - Evidence-Based Governance and Sector Intelligence I I PROCESS - Service Delivery Modernization and Workforce Development
(Impact of analytics-driven governance.) (Operationalize service impr HR develop and digital service processes.)
Level Indicator 2026 2028 2030 Level Indicator 2026 2028 2030
A. Evidence-Based Policy and Regional Planning Ao q q o - Priority services 70% processes Fully
CHEDCO  Administrative and service workflows re-engineered and simplified 4 , PP
Major CHED policy decisions reviewed streamlined institutionalized
CHEDCO  supported by integrated sector data 50% 75% 90% CHEDCO CHED personnel completing professional development or 60% 80% 20%
analytics capability-building programs annually
Regional higher education CHEDROs  Regional frontline services integrated with digital service systems 50% regions 100% regions Institutionalized
CHEDROS devslopmeln;plans informed by Baseline 100% regions Institutionalized CHEDROs  Regional service delivery performance reports submitted on schedule 80% 95% 100%
sector analytics - -
- - - OUTPUT - Improved Service Delivery and Workforce Performance
CHEDROs Regionalipolicyjrecommendations Baseline aral Institutionalized "I (Direct Its of i dernizati d kfi devels t.)
derived from sector data analysis S irect results of service modernization and workforce development.
B. Data-Driven Resource Allocation Level Indicator 2026 2028 2030
Scholarship and institutional A. Service Efficiency
CHEDCO f“"d'"%l’mgmmg“'d‘fd by verified Baseline 60% programs 90% programs CHED  Average turnaround time for key CHED services reduced Baseline -20% -40%
1 1t 5 = e
se¢ .nr aa - CHED  CHED services accessible through digital platforms 40% 70%. 90%
Regional scholarship and program B. Workforce Develi 5
CHEDROs allocation recommendations Baseline 100% regions Institutionalized HLLL TSR B T
supported by sector data chep  CHED personnel demonstrating competency in priority digital and service 50% 759% 90%
" — - kills
Regional monitoring of scholarship q yfl Lo g
CLLDRUS utilization and program outcomes Easeile AnniE e @ CHED Employee engagement and workplace satisfaction index (increase from Baseline 5% 25%
C.Predictive Monitoring and Early Sector Intervention baseline) established
cHepco  Predictive analytics tools operational Prototyne P —— IV OUTCOME - Improved (;llent Experience and Institutional Performance
for national higher education planning P ¥ op (Improved public service quality and stakeholder trust.)
CHEDROs SRgcgtlg:al;?;mg:;z'gg:"::ic:’:g{s o Baseline 10 indicators 20 indicators Level _Indicator 2026 2028 2030
P 4 CLIENTS  Client satisfaction index for CHED services Baseline 80% 90%
Regional sector performance q q q T —n e n
CHEDROs monitoring dashboards operational Pilot regions 100% regions Institutionalized CLIENTS i’:‘aEkDe:z:eiecressrepornng improved accessibility and responsiveness of Baseline 70% 85%
v LONG-TERM NATIONAL CONTRIBUTION SECTOR Stakeholders reporting improved transparency and clarity of CHED Baseline 75% 90%
processes
Through the institutionalization of an integrated and interoperable higher education V LONG-TERM NATIONAL CONTRIBUTION

intelligence ecosystem, CHED contributes to:
1) Stronger evidence-based governance of Philippine higher education;
2) Improved regional and national decision-making through real-time sector intelligence;
3) Greater transparency and public access to reliable higher education data;
4) More responsive policy interventions through predictive monitoring and
early warning systems;

Through strengthened public service capability and modernized service delivery system

s, CHED contributes to:
1) More efficient and responsive public service delivery across the higher education sector.
2) Greater trust and confidence in higher education governance and institutions.

5) More efficient and equitable allocation of scholarships, grants, and 3) Improved accessibility and reliability of regulatory and support services for HEIs and stakeholders.
strategic investments; and 4) A professional and future-ready public sector workforce capable of supporting

6) A digitally empowered higher education sector capable of supporting higher education transformation.
inclusive national development. 5) Amodern, digitally enabled government institution delivering high-quality

public services to stakeholders.



